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Governor’'s Commission on Asian Pacific American Affairs

Strategic Planning Session I/
Virtual ZOOM
March 24, 2026
6:00 p.m. to 8:00 p.m.

Agenda - Zoom Link

Call to Order and Procedural Reminders
Yang Yu, Madam Chair, Governor's Commission on Asian Pacific American Affairs

Adoption of the Agenda
Adoption of Minutes

Opening Remarks
Christina Poy, Administrative Director, Governor’s Commission on Asian Pacific American Affairs

Discussion of Bylaws

Review of Commission Strategic Goals

e Overview of current strategic priorities
e Progress to date and key accomplishments
e Challenges and lessons learned

Meeting Etiquette and Respectful Engagement with the Public

e Creating a welcoming and inclusive environment in public meetings
e Expectations for respectful, culturally responsive communication
e Representing the Commission with professionalism and integrity

Looking Ahead: 2026 and Beyond

e Strategic priorities for 2026
e Emerging issues and opportunities
e Commission initiatives, partnerships, and cross commissions collaboration

Public Announcements
Closing

Adjournment

100 Community Place
Crownsville, MD 21032


https://us06web.zoom.us/j/86306750664?pwd=17NIZLlMH4ODRPZuOZWc1h7BoZuanM.1

